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Why Conversation? 

Why Now?
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Individuals
Avoid Media 
Coverage on 

COVID-19

Talk to someone 
for mental well-

being

Facilitate 
opportunities to 
show gratitude

Reframe negative 
experiences as 

Positive 

Team 
Leader

Limit staff time site 
shift 

Define Clear 
Roles

Be aware of Risk 
Factors and 

Monitor for signs 
of distress

Have peer support 
services available 

to staff- ie: “the 
buddy system”

Psychological PPE



‹#›
AHRQ ECHO National Nursing

Home COVID-19 Action Network

Ideas to Consider Implementing

• Encourage staff to reflect on their experiences

• Help staff prioritize

• Use daily ‘check-in boards’ – Post important resources

• “Stockpile Compassion!” 

• Psychological PPE = safe workplace

• NORMALIZE asking for help. 

• Creating rest spaces- encourage mindful breathing

• Discussion Sessions- Ask staff what they need!!

• “Buddy” System

• Validate staff for accomplishments each day.

• Positivity Board

Supporting Staff Well-Being

https://dcn.ouhsc.edu/OkDCN-ECHO
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Pillars 

Hear Me Protect Me Care for Me

Prepare Me Support me 
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“Here’s what I hear 
you saying – do I 
have that right?”

“What do we still 
need to learn?”

“How can we do 
this together?”

Active listening = Problem solving 
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Listen and act on lived 
experience -understand 
and address concerns

Short huddles, small 
groups or 1:1 where 

you can ask: 

Hear Me 
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Do

• Be Fact Based

• Focus on what we can Control

• Offer realistic help

Steps to try

• Reassure and inform

• Ask what can be done together

• Inform

Protect 
Me
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Do
• Identify what support looks like 

• Recognize that mental health needs may 
increase

• Support colleagues personally affected by 
COVID 

• Ensure staff know about resources 

Steps to try

• Ask what staff need

• Address the basics

Care for 
Me
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Do

• Be honest and clear

• Encourage rapid learning

• Communicate 

Steps to try

• Acknowledge impact of changing roles

• Ask what staff need

• Offer assistance

Prepare 
Me
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Do

• Be present

• Connect to purpose and meaning

• Provide emotional and psychological support

• Express gratitude

Steps to try

• Ask and listen

• Provide gentle reminders to practice self-care

• Say thank you and be specific

Support 
Me
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• Support Staff Wellbeing
• IHI Conversation-Guide-to-Support-Staff-Wellbeing

• The Role of Shame and Guilt
• COVID-19 Psychological Implications

• OkDCN
• https://dcn.ouhsc.edu/OkDCN-ECHO

Resources

http://www.ihi.org/resources/Pages/Tools/Conversation-Guide-to-Support-Staff-Wellbeing-Joy-in-Work-COVID-19.aspx
https://higherlogicdownload.s3-external-1.amazonaws.com/IHI/d22a3e62-4be8-d594-970c-dd9488008bcc_file.pdf?AWSAccessKeyId=AKIAVRDO7IEREB57R7MT&Expires=1612198074&Signature=GjwteRd%2FbbAFNKaA9lA0CkKuFPY%3D
https://dcn.ouhsc.edu/OkDCN-ECHO
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Share Successes and Challenges

Identify one or more ideas to try

Action: Create/Review/Update Staff Support Policy

Reflection and Action

https://dcn.ouhsc.edu/OkDCN-ECHO


